
3 Month & Year End Affiliate/Sponsor Evaluation

Campus Affiliate and Staff Sponsor: After working together almost three months and at the end of each
school year, each one take this sheet and think over the questions that pertain to you, and write down brief
answers under the first three headings. Afterward, sit down together to discuss these questions and to
finalize joint conclusions. (Staff - do this evaluation and not a position focus review.)

1. Campus Affiliate / Staff Sponsor Relationship:

Both - "I feel our relationship & interaction has been..."

Affiliate - "I feel that the direction, training, communication and encouragement by my sponsor has
been..."

Sponsor - "I feel the communication, responsiveness, and openness to my direction has been..."

2. Motivation:

Both - "My motivation for doing this has been quite (high/even/low) lately because..."

Both - "What would motivate me a lot would be..."

Affiliate - "I generally (do/do not) feel important, a part of things, and/or cared for because..."

3. Fulfillment of Campus Affiliate Responsibilities:

Affiliate - "I feel I have been doing (less than I said I would/ what I said I would/ more than I said I
would)."

Affiliate - "Also, totally apart from the results I've seen, I feel that the quality of my work has
been..."

Sponsor - "I feel the quality of my affiliate's work has been..."

4. Conclusions:

Both - "Are there good reasons for continuing this arrangement?"

Both - "Should any of the responsibilities, goals and/or hours be increased, decreased or altered?
(Not below minimum Campus Affiliate involvements however.) If so, how?" (Consult the affiliates
personal position focus sheet.)

Both - "What we should plan to do now is..."


